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CML, Full Producer, In Store, Hybrid, JustBaked




PAROS SCM PAR S

Technologios

Why Paros? JustBaked

. Ready
Company Experience and Success

Technology

Developed specifically for web-based
implementation

Over 7 years of experience delivering
solutions designed specifically for foodservice

industry segments
Designed as a Web based

Custom made for CML’s and Stores. application (not ported)
Scalable and can serve single or
Existing products large network
SCM: CML and Retail Locations Services to Scalable to one or multiple
manage production (including in store) regions

Services currently in use in about 1800 Dunkin

Cut Costs, simple setup
Stores and about 60 CMLs

No in-store software required.

Offered on a monthly or yearly

Additional Business Intelligence modules are subscription basis

available We manage the hosting

. _ Secured third party datacenter
Developed by people with extensive

technical and industry experience.



Production Planning Overview PAROS

Technologios

Store Production

Place Orders to One or Multiple Vendors and manage productions and run reports.

Donuts and Bakery from CML (or full producer)

Donuts from CML, Bagels in store (track your bagel productions in 1 bake or multiple
bakes)

Donuts from CML, bagels from another store or mini bagel CML.

Unfinished Donuts from CML, Finish in the store, bagels in the store

Place orders to CML and in store JBOD (Hybrid Production)

Place orders to JBOD products, Freezer to thaw items...

Basically, stores can order from CML, another store, bake in store (bagels and/or JBOD),
etc...

Multiple methods of ordering like Standing Orders, Forecast, Special, Same Day last week and
Quick.



Production Planning Overview PAROS

Technologios

Store Dashboard gives you quick and easy access to daily tasks, messaging and news.

Daily Managers Workflow gives you a way to place orders for finished, unfinished and
In Store or other vendor seamlessly. Use Workflow to place orders for forecasting orders.

Place Special order for one off orders and exclude from forecast.
Online Credit CML (or full producer) resolution .
Forecast your orders and meeting Merchandising guidelines.

Reports to run your production, track waste, analyze variety usage, view invoices etc.



Production Planning Overview

Store Dashboard

PA

Pending Tasks shows the Manager tasks to that need to be done: place orders, enter waste.
Quick Links : easy access to workflow and other most commonly used menus.
News: Updates like new products, recipe changes, reports...

Messages: Internal messaging between CML and stores.

ROS

Technalogins

Pending Tasks ﬂ Quick Links
Drders are not placed for PARDS CML [ AM ] Donut & Bakery Orders
Crders are not placed for CML n Instore Finish n Bakery Forecast Orders
[ Delivery? ] Place Yendor Orders
Drders are not placed for MADCFE [ Day ] Place In-Store Orders
Daily Sales{ 7 )[Last 7 Days) Enter YWaste
wendor Blackout Dates O Enter Credit request
Enter Invoices
Upload Invoices
Enter List of Made Products
Report - Batch Print
hManage Stare Templates
Manage Standing Orders
Daily Sales
Upload Daily Sales
ECD
Upload Sales kix
Messages ﬂ News
”
Compose | InboxMessages | SentMessages | Delete Celete

JBOD_Support Admin
Store Closed for Remodeling

03/20:2010
147PM
tdark As

Read | Reply

[ ¢ Window 5 Products are now available!
[0 ¢ Window 3 & 4 products are now available!
[J s Batch Mixing Reports Updated



PAROS : Retail Production Overview PAROS

Technologios

Forecasting and Merchandising Guidelines
Forecast orders for CML, in store and other vendor orders.

Forecast based on store’s needs for the day and track waste for the day OR forecast for each
delivery and track waste for each delivery.

Define number of weeks used to forecast orders (2, 4 or 6 weeks).
View previous usage, projected waste on a forecasted order.
Exclude a day from forecast.

Enter Throwaway Minimums to ensure minimum products during the day and meet the
guidelines.

Takes your throwaways into consideration to help reduce cost and meet Merchandising
guidelines.

Place forecast orders using workflow. Multi-vendor and in store orders with the same workflow.

View order, usage and throwaway history with Average quantity and amount for past 4 weeks.



Forecast Workflow

7 N

"PAROS

Technalogios

Forecasting Workflow helps you to view your usage and takes you through each order you would place for the store.

Start

Forecast

Order Date:05-02-2010

Wiew Summary

Stepl CML Order Step2 AM Bakery Step3 PM Bakery Review and Submit

=
Order Usage Waste Amount
LastdWeek LastdWeek LastiWeek LastdWeek
Category Mame Oty Avg Oy Avg Crty Avg Amt Pkt
Donuts 4017 44 50 35.06 41.96 5.10 2.65 125.32 130.91
Fancies 1.24 1.24 1.21 1.21 0.03 0.03 4.50 4.38
Munchking 4.21 4.79 3.68 4.20 0.53 0.49 14.14 15.86
Muffins 4.00 3.04 2.27 2.27 1.23 077 9.31 8.90
Bagels 14.50 14.71 11.75 11.75 2.75 2.96 15.77 24.42
Creissants 225 2.29 1.96 1.96 0.29 0.332 0.00 5.56
Cookies 0.92 0.44 0.21 0.21 0.04 0.232 1712 0.47
Total G7¥.29 ¥1.11 56.14 63.66 9.97 7.46 186.16 190.50
Suggested Total | ltem Proj. Usage History
Order Order | Code Iltem Name ucom Waste | [04-25-2010 [=] 04122010 [=] 04112010 [=] [04-04-2010 [=]
55 55| F20077 Chocolate Frosted EA 5] 36 4G
15 15| F20073 Wanilla Frosted EA 3
132 13| F20048 “an Frost Sprinkles EA 2
15 15| F20072 Strawhberry Frosted EA 3 11
13 12| F20135 Straw Frosted Sprinkles EA 3 a8
a 0| F20080 Marble Frosted EA 0.00 a] u] ] 0
TO 70| F20083 Glazed EA 5] 54 58
T3 73| F20084 Boston Kreme EA i 53 O
27 37| F20092 Sugar Jelly EA ] 28
iy 11| F20085 Bavarian Kreme EA o] =]
12 12| F20089 Vanilla Kreme EA ]
e S| F20090 Chocolate Kreme EA a] 5] 5]
14 14| F20087 Apple Crumb EA 4 11 5]
u] 0| F20032 Lemon EA 0.00 u}
u] 0| F20108 Zake Powdered EA 0.00 ul
iy 11| F20062 Cake Toasted Coconut EA o]
17 17| F20507 Peanut Cake Stick EA 3
37 27| F20097 Chocolate Glazed EA 5]
17 17| F20098 Double Chocolate EA 3




PAROS : Retail Production Overview PAROS

Technologios

Reports
Setup Batch Printing to batch the daily or weekly reports to print together.

Sample Reports
Pull Thaw Report
Store Production report
Food Usage and Throwaway Cost reports.
Comparative Throwaway Cost report
Just Baked Reports

And more...



Pull Thaw Report

This report lists products to pull from freezer for each Bake individually or combined. PAR,;MIMS
A store that supplies to another store will get a combined report so they know exactly how
much to get for their store and the store/s they are supplying to.

Pull Thaw
333445-1000 Broad Street

03-21-2010 AM
Product Ea Cases Bake UOM
FROZEN BAGELS
Blueberry Bagel 12 [EA] 12 (EA) 12 (EA)
Cinnamon Raisin Bagel 24 [EA] 24 (EA) 24 (EA)
Multigrain Bagel 12 [EA] 12 (EA) 12 (EA)
Onion Bagel 12 [EA] 12 (EA) 12 (EA)
Plain Bagel 89 [EA] 89 (EA) 89 (EA)
Wheat Bagel 24 [EA] 24 (EA) 24 (EA)
FROZEN MUFFINS
Blueberry Muffin 15 [EA] 15 (EA) 15 (EA)
Chocolate Chip Muffin 6 [EA] 6 (EA) 6 (EA)
Coffee Cake Muffin 12 [EA] 12 (EA) 12 (EA)
Corn Muffin 12 [EA] 12 (EA) 12 (EA)
Reduced Fat Blueberry Muffin 12 [EA] 12 (EA) 12 (EA)
Triple Chocolate Muffin 12 [EA] 12 (EA) 12 (EA)
MISC FROZEN ITEMS
Chocolate brownie 8 [EA] 8 [EA] 8 (EA)
TFF Biscuit 18 [EA] 18 (EA) 18 (EA)

TFF CROISSANT FTO 96 [EA] 96 (EA) 96 (EA)



Store Production Report

This report can be run for each delivery or consolidated for the day or list 3 deliveries on th

same page. This report is used to track the waste, made quantity and this information is input

the following day.

I[nStore Production

333441-CML Donuts n Instore Bakery

02-20-2010 Shift Invtshiftl

PAROS

Tachnologins

VYendor InStore

Product LIOM Order Order Bake 1 Bake 2 Bake 3 Bake 4 Wwaste
Donuts

Chocolate Frosted Ea 105 0
Sprinkle the Love Ea 24 0
Wanilla Frosted Ea 20 0
wan Frost Sprinkles Ea 30 O
Strawberry Frosted Ea 30 O
Straw Frosted Sprinkles Ea 30 0
Marble Frosted Ea 36 0
Maple Frosted Ea 30 0
Slazed Ea 120 0
Sugar Raised Ea S0 0
Boston Kreme Ea 132 (]
Sugar Jelly Ea =8 0
Powdered Jelly Ea 30 0
Bavarian Kreme Ea 30 (]
Yanilla Kreme Ea Fis 0
Chocolate Kreme Ea 30 o]
Kreme Filled Ea 45 0
Munchkins

Yst Glazed Munch Ea 240 0
Yst Sugar Jelly Munch Ea 180 0
Cake Glazed Munch Ea 144 0
Cake Powd Munch Ea 144 0




Store Production Report

Muffins
Blueberry Muff
RF Blueberry Muff
Coff Cake Muff
Corm Muff
Honey Bran Muff
Choc Chip Muff
Triple Chocolate Muffins
Bagels
Plain Bagel
Cinn Raisin Bagels
Onion Bagels
Wheat Bagel
Multigrain Bagel - MNew
Sesame
Everything Bagel
Poppy Bagel
Garlic
Blueberry Bagels
Croissants
Croissants
Biscuit

Coolkies

Ea
Ea
Ea
Ea
Ea
Ea
Ea

Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea

Ea
Ea

DECADENT CHOCCLATE BROWMNIES Ea

L o T O T R

o o o o o O o o o O

o]

14

14
10
10

14

88
47

19
1z
22
25
10

PAROS

Tachnologins




Store Baking Report

This report is useful for a store that supply to other store/s. This report list the donuts and/or bagels
that they will make for each store (similar to the way a CML report would look).

333445-2121 Crescent 5t
02-14-2010 Prod AM

Finisher

PAROS

Tachnalogias

Cresc  Amst River

Product UoM ent erda St Total
Muffins

Blueberry Muff EA 8 4 3 15
RF Blueberry Muff EA 6 4 3 13
Coff Cake Muff EA G 4 3 13
Corn Muff EA 5 4 10
Honey Bran Muff EA G 6
Choc Chip Muff EA 4 4
Triple Chocolate Muffins EA 6 6
Bagels

Plain Bagel EA G0 20 10 g0
Cinn Raisin Bagels EA 20 g 5 34
Onion Bagels EA & 3] 12
Wheat Bagel EA 8 B 3 17
Multigrain Bagel - Mew EA 8 5] 3 17
Sesame EA 12 10 4 26
Everything Bagel EA 12 10 5 27
Poppy Bagel EA 6 6
Garlic EA 3 3
Blueberry Bagels EA G 6
Croissants

Croissants EA &0 14 5 79
Biscuit EA 15 15

Cookies




Food Usage and Throwaway Cost

PAROS

Technologios

Throwaway Cost Reports - View the store’s Orders, Usage and Waste by category or variety. This report (and
other reports) can be viewed by day or week, for each store or consolidated by the network.

Comparative Throwaway Cost Report - This report gives order and throwaway quantities for the same day and
past 4 weeks, by variety. This report can be run for a day in the week or summarized for the week.

Category Summary

Category Purchase Usage Waste

(Oty) (%) (%a) (Qty) (5) (%e) (Qty) () (%o)
Bagels 1493.00 121.08 0.59 1393.00 113.47 0.35 100.00 7.61 0.04
Cookies 2.00 21.26 0.10 1.00 10.63 0.05 1.00 10.63 0.05
Croissants 174.00 67.86 0.33 154.00 59.92 0.29 20.00 7.94 0.04
Donuts 6518.00  1433.96 5.96 5541.00  1219.02 5.91 977.00 214.94 1.04
Fancies 117.00 35.10 0.17 87.00 26.10 0.13 30.00 9.00 0.04
Muffins 303.00 128.95 0.63 250.00 104.82 0.51 33.00 24.13 0.12
Munchkins 4884.00 244.20 1.18 4009.00 200.45 0.97 873.00 43.75 0.21
Total 13491.00 $ 2052.41 9.96 11435.00% 1734.41 8.41 2056.00 $ 318.00 1.54



JBOD Pull Thaw Report

This report lists JustBaked and other products to pull from freezer for each Bake individuall;PAR"-'._ J S

. Tachnalogins
or combined. o
Pull Thaw

333440-Main St JBOD
02-27-2010 Bakel

Product Ea Cases Bake UOM

FROZEN BAGELS

Blueberry Bagel 6 [EA] 6 (EA) & (EA)
Cinnamon Raisin Bagel 50 [EA] 50 (EA) 50 (EA)
Multigrain Bagel 14 [EA] 15 (EA) 15 (EA)
Onion Bagel 8 [EA] 8 (EA) 8 (EA)
Plain Bagel 167 [EA] 1 (104/CS) 64 (EA) 1 (104/CS) 64 (EA)
Wheat Bagel 14 [EA] 15 (EA) 15 (EA)
FROZEMN MUFFINS

Blueberry Muffin 10 [EA] 10 (EA) 10 (EA)
Chocolate Chip Muffin 4 [EA] 4 (EA) 4 (EA)
Coffee Cake Muffin 5 [EA] 5 (EA) 5 (EA)
Corn Muffin 3 [EA] 3 (EA) 3 (EA)
Honey Bran Muffin 3 [EA] 3 (EA) 3 (EA)
Reduced Fat Blueberry Muffin 5 [EA] 5 (EA) 5 (EA)
Triple Chocolate Muffin 4 [EA] 4 (EA) 4 (EA)

JUST BAKED ON DEMAND

JUST BAKED CHOC CAKE MUNCHKIN 216 [EA] 216 (EA) 18 (Dz)
JUST BAKED CHOCOLATE CAKE DONUT 90 [EA] 91 (EA) 7 (Dz) 6 (EA)
JUST BAKED COFFEE ROLLS 12 [EA] 12 (EA) 1 (Dz)
JUST BAKED EQD BLUEBERRY CAKE DONUT 21 [EA] 21 (EA) 1(Dz) 9 (EA)
JUST BAKED FREMCH CRULLER 30 [EA] 30 (EA) 2 (Dz) 6 (EA)
JUST BAKED PLAIM CAKE DONUT 90 [EA] 91 (EA) 7 (Dz) 6 (EA)
JUST BAKED PLAIN CAKE MUMCHKIN 216 [EA] 216 (EA) 18 (Dz)



JBOD Weekly Flash CPD Report

This report gives you the Cost Per Dozen based on DCP purchases and payroll.

Account

Key Metrics
EQ Dz- Donuts
Eq Doz - Muffins
Eq Doz - Bagels
Eq Doz - Croissant
EQ Dz- Bakery
EQ Dz- Total
Actual Food Costilz Donuts
Actual Food CostiDz Muffins
Actual Food Costilz Bagels
Actual Food Costilz Croissants
Actual Food CostiDz Blended
deal Food Costilz Donuts
ideal Food Costilz Muffins
Ideal Food Costiliz Bagels
kdeal Food Costilz Croissants
kdeal Food Costilz Blended
Labor Costilz Donuts
Labor Costiliz Bakery
Labor CostiDz Blended
Actual CPD Donuts
Actual CPD Muffins
Actual CPD Bagels
Actual CPD Croisants
Actual CPD Other Bakery
deal CPD Donuts
kdeal CPD Muffins
kdeal CPD Bagels
ldeal CPD Croisants
kdeal CPD Other Bakery
Actual CPD Blended
deal CPD Blended

02-06-2010

04,89
22.49
9424
18147

132.00

TIERS

271
455
247
1R
289
238
183
255
274
237
1.12
1.70
122
183
EEE
417
258
1.70
340
£.59
435
444
1.1
3
159

k]

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

02-13-2010

BOT. 30
341
104,18
12.50
140,09
T47.39
308
10,58
211
11,58
314
222
34T
TS 2ce
258
233
1.11
1.61
1.20
415
1257
Ve
13.29
1.81
333
508
41T
4.29
1.81
4,34
353

.

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

02-20-20:10

T84
.59
120,34
17.08
185.41
94 55
2.45
£
245
J42
2.49
223
154
255
287
234
053
1.33
1.1
338
8.4
178
475
1.33
318
487
lea
4.00
1.33
350
335

w

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

02-27-2010

840,55
2483
118,67
18.51
1862.01
80256
259
12.92
1.83
9,48
308
221
|
258
273
232
1.08
1.39
1.12
4,04
14,31
322
10.85
1.35
328
4,90
355
412
1.35
418
344

kT

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

PTD

257788
102.72
437.53

833
B35
3181.29
279
BT
230
&2
283
223
455
2.55
2mM
234
1.05
1.49
1.13
3gs
o.78
JEa
T.70
1.49
338
.08
4.05
4.0
1.45
356
147

PA

3

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

RUS

Tachnalogias

YTD

257788
102.72
437.53

g3.28
B354
38139
.79
573
1.65
211
258
2.23
350
2.56
A |
234
1.0%
1.45
1.13
184
T.22
314
350
1.45%
328
.08
4.05
420
1.45
.81
34T

|

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%




JBOD Weekly Food Variance Report

This report gives you the variance based on Ideal (Orders) and Actual (Inventory)

PARC

J

Toechnalogins

Salas: S16.206.27
Credit: $£0.00
Total Sales: S16.206.27
City SAmMmount Yo

Ideal Actual Variance Ideal Actual Wariance Ldeal Actual VWariance
Itenn Mame Cost o Usage Usage Usage Usage U=sage Usage Usage Usage Usge
DIONUT FILLIMGS
Apple 8/5 (40= per case) 19.12 0.19 0.25 0.06 3.70 4,78 1.08 0.0z 0.032 0.01
Apple Raspberry 8/5 (402 per case) 16.67 0.69 0.75 0.06 11.49 12.50 1.01 0.07 0.08 0.01
Bawvarian &5 {(40# per casa) 13.85 o.72 0.87 0. 15 10,02 1205 201 O.0& Loy .01
Chocolate Buther Cream (35# per case) =3.91 .13 0.25 0.12 4. 54 .43 .24 .03 005 .02
Lemon 8/5 (40# per case) 15.77 0.11 0.25 0. 149 1.77 3.94 2.1F 0,01 0.2 .01
Vanilla Butber Cream {35# per casa) 3F3.91 0.58 0.75 0. 17 19.72 25.43 5.71 o1 o165 .03
Sub Total: % 51.26 $ 67.18 $15.92 0.31 0.41 0.10
DIOMNUT SUGARS /| ICIMNGS
Bakers Special {50 par bag) 23.F7F 0.11 0.15 0. 2.81 3.72 0.91 0.0z oDz 000
Thocolate Icing (Z2%F per case) 15.F77F 3.20 .50 0.30 50.51 5520 459 o321 033 0.03
Cinnamon Sugar [50+F per bhag) 25.54% 0.0z oLOs 0.a3 0.51 130 0.75 Q.0 0.0l .01
Donut Sugar {532 per bag) 23,52 0.17 o2s 0.08 4.07 S 88 1.21 003 0.0 0.01
Mapls LIcing <4/ 10 {40#F per case ) 20,03 0.11 LR a ] -n.11 3.25 LK ali] -3.25 L= e .00 —0.02
FTU Glar= [(4D% per came]) 2207 SeaL F7I Lo i 75 227G 7L 247 (s S} § 0.0
Chranarwerry Trirsg 20 100 (202 reer rase) F9.c2 n.1t [ Bl 14 .75 T AR =3 233 [ =W e rn.ous n.ng
Whibe Icimg (232 per case) 16.39 0.1 .50 009 65.78 220 1.42 0.0 0.5 0.01
Sub Total: g 146.54 % 164.54 S 1500 091 1.02 o111
DIONUT TOPPIMNGS
Fainbaw Jinwmies 46 (24 per casa) 21.59 .11 .25 .14 233 S50 .17 o.C1 Q.03 0.0z
Cpecial Crurnch Z6.14 .24 OL25 001 B8.74 S0 0.3C 0.5 0.0 0.0l
Sulby Total: $11.07 $ 14.54 5 3.4T 006 D09 0.03
JUET BAKED ON DEMAMD
JUST BEACED: CHOC k:.P.EE MMUMNCHEDN 1E. 7D 262 .81 0.18 4555 L2365 .40 0.32D 032 Lo
JUST BAa<ED: OHOOOD_ATE CAKE DhIOMUT 2705 289 .00 0.11 8.6 81.15 2.59 0.8 050 Lo
JUST BAa<ED» DOFFEE ROLLS 1E.55 LR 097 005 173 18.00 0.B7 a.11 011 [ ]
JUST BA<CED EQD BLUEBERRY CAKE DO e S oy [wB= k] .91 000 202 2,000 -0.02 4.15 0.1k QLo
JUST BAXED FREMCH CRULLER ZZ.43 203 Z.21 o.1g 47 580 S1.7& =.15 0.2 3= LOF
JUIET BACED PLATN CAKE D0iIRILIT ZE. &3 2892 4.1C o z2 L02 Ol 109 43 7.4z L4l =] Lol =4 = [
JUST BACEDy PLATMN CAKE FUMCHEIRMN 1E8.57 F.27 =.510 0.23 6077 &5.010 4. 23 0.37 0.0 .03
JUST BAa<ED SIOUE CREAM DDOMUT 2,13 1.75 1940 0.15 4234 45.9& .52 .25 O.2E Lo
JUST BEACED TWISTS 1E5.82 030 D3 000 F53 F.53F 0.0 .05 0uDE [0 ]
JUST BAa<ED YEAST RAISED MUMNCHEDMN 1E6.53 E.18 =0 022 10200 105.50 .50 .63 OLaE Lo
JUST BAXED v"EAST RING 1S.13 1313 20.5¢C 1.37 6713 FIE.40 26.27 2.ZF7 2.4= i
JUST BACED PYEAST SHEL 1S o3 1= 26 190 0.74a 2EL 2 FTEL 12 .79 2.2 2.3 LR ]
Sulx Total: £ 1262.67 $ 133402 % 71.35 F.7rS a.23 d.44




JBOD Weekly Retail Food Variance Report

This report provides variance based Ideal (POS sales) to Actual (Orders-Waste)

Retail Food Yariance
I35 Famn S5t JeOD
01-30-2010 o 02-3&-2010

PARCS

Setes: $16,206.27
Credit: S0 0N
1otal Sales: 5316 20627
Qty SAmount Y

Ldeal Achual Variance Ideal Actual Wariance Ideal Actual dariance
Itenn Manms Cost fLNDM Uzage Usage Uzage L s=ige LUzage Usage Usage LU=+ 1 Usge
Bagels
Bagels 021 19,00 C2EO S07 00 4.05 194,46 190.41 002 1.20 1.1%8
Sub Total: $405 $ 194.46 § 190.41 0.02 1.20 118
CARTON-TRAYS-IOXKES
12 Count Donut Reduced Caliper Bax 023 177.00 2550 300 40,28 SE65 18.17 025 .36 0.11
Sub Total: T $ 40.48 $ 5B.65 $18.17 0.25 0.36 0.11
COFFEE BEANS
Coffee &/5ib 2.30 196.00 250.0C 54.00 450,41 575.00 124.59 278 3.55 .77
Sub Total: $ 450.41 $ 575.00 % 124.59 278 3.55 077
Donut
Dronuts 0.18 4.245.00 4.059.0{ -186.00 77BE.11 73062 -47.49 4,80 4.51 -0.29
Sub Total: $TTB.11 % 730.62 % (47.49) 4.80 4.51 (0.29)
Famncy
Famcy 0.27 &67.00 65.0{ -2.00 17.88 17.55 -0.33 o.11 0.11 000
Sub Total: $17.88 $ 17.55 % (0.33) 0.11 0.11 0.00
HOT CUPS & LIDS
10 OZ Hot Cup - Coffee Credentials M= 0.03 45a.00 1,150.0¢ 654.00 14,09 24,50 20.41 0.0% 0.21 L s e
10 oz Hok Lid {1m per casa) 0.01 45a.00 1. 200.0¢ F04.00 5.05 12.00 5.95 .04 0.07F 0.03
20 OF Coffes Credentials LW Cup (100 0.05 3,137.00 1,175.00 -1,962.00 146.18 58.75 -87.43 0,90 0.36 -0.54
2407 Coffes Credentials LW Cup (300 0.07 272.00 300.0C 28.00 18.36 21.00 2.6 0.11 ;13 0.02
Universal Foam Lid (1M per case) 0.03 3.409.00 4.600.00 1,1591.00 103.29 138.00 34.71 .64 0,85 .21
Sub Total: $ 2B7.9T7 $ 264.25 $ (23.72) 1.78 1.62 (0.1G)
Sub Total: % 145.51 $ 152.80 $7.29 0.90 0.94 0.04
Total: % 1931.42 % 2236.15 $ 304.73 11.92 13.78 1.86



Production Planning Overview PAROS

Technologios

CML Production

User Setup with role based login - User login and access based on roles.

Dashboard - View alerts/inbox, pending tasks, news.

Sales Orders -Manage all Customer Purchase orders.

Purchase Orders —Place orders to vendors and transfer Vendor items to stores.
Production management —Manage Production Lists for finished and unfinished products.
Recipe management —Recipes for finished and unfinished products.

Global Item Management —Vendor, DCP, CML catalogs, price changes, New, discontinued and seasonal products
updated through PAROS Global.

Inventory Management
Physical Inventory Daily, Weekly, Monthly
Adjust Physical Inventory
Real time Perpetual ending inventories based on depletion
Depletion and non depletions



Production Planning Overview PAROS

Technologios

Reports

Multiple reports available in

Production

Sales

Delivery

Recipe

Customer

Inventory
Material Requirement Planning
Inventory Value on Hand
Net Inventory Change
Actual to ideal Food Cost
Yield Variance
Food Variance
Actual Inventory Usage
Cost Change Report
Cost per dozen
Weekly Flash CPD



Baker Report Based on Production List

Baker report for Unfinished products displayed in the screen size setup.

Baker
333444-PAROS CML

03-21-2010 Prod: AM

PAROS

Toechnalogins

Product Ea Dz/Ea Mix Baking UOM1 Baking UOM2 |
Yeast Mix

Yeast Bowties 99 (EA) 8 (Dz) 3 (EA) 13.87 5 (Scr 18) 9 (EA) 5 (Scr 18) 9 (EA)
Yeast Coffee Rolls 171 (EA) 14 (Dz) 3 (EA) 21.68 10 (Scr 16) 12 (EA) 10 (Scr 16) 12 (EA)
Yeast Fritter 36 (EA) 3 (Dz) 5.34 2 (Scr16) 4 (EA) 2 (Scr16) 4 (EA)
Yeast Munchkins Glazed 2460 (EA) 205 (Dz) 29.09 20 (Scr 120) 60 (EA) 20 (Scr 120) 60 (EA)
Yeast Munchkins Plain 1820 (EA) 160 (Dz) 22.70 16 (Scr 120) 16 (Scr 120)
Yeast Rings Glazed 1459 (EA) 121 (Dz) 7 (EA) 101.68 40 (Scr 36) 20 (EA) 40 (Scr 36) 20 (EA)
Yeast Rings Plain 4587 (EA) 382 (Dz) 3 (EA) 319.69 127 (Scr 36) 16 (EA) 127 (Scr 36) 16 (EA)
Yeast Shells 4182 (EA) 348 (Dz) 6 (EA) 291.46 116 (Scr 36) 7 (EA) 116 (Scr 36) 7 (EA)
Total Mix: 805.51

Cake Ring Mix

Cake Rings Plain 1032 (EA) 86 (Dz) 90.85 34 (Scr30) 12 (EA) 34 (Scr 30) 12 (EA)
Total Mix: 90.85

Cake Munchkin Mix

Cake Munchkins Glazed 2664 (EA) 222 (Dz) 57.41 18 (Bskt 144) 72 (EA) 18 (Bskt 144) 72 (EA)
Cake Munchkins Plain 864 (EA) 72 (Dz) 18.62 6 (Bskt 144) 6 (Bskt 144)
Total Mix: 76.03



Batch Mixing Report \
Batch Mixing report based on Batch size setup. Record Batch Mix temperatures and processing PA R@S
L

times for QA

Toechnalogins
BEatch Miximg
3 3F44g-PaRiES
Eatckh Faunz: 03-21-2010 Delivery s AR

Yeast Dougl
# of Batches: 5 Full Batches: 4 Partial Batches: 1

Full Batch : 4 Batches of 295 (LB} dough wusing 200 (LE) bowl size

Ingredient ey

ESL Yeast mix {S0# per bag) 200 (LB}

Water 87 (LB}

Wet Yeast {20-2lb wnits) = (LB}
Partial Batch : 1 Batch of 12 (LEB) 2 {OZ) dough usinjg 200 (LE) bowl size

Ingredisnt ey

ESL Yeast mix {S0#F per bag) 2 {LE) 4 (=)

Water 3 (LB} 10 (OZ)

Wet Yeast {20-21b wnits) =S (OZ})

Teaemperature Bamnch Bemch Process

Batch= Oty Initial Tdeal Mix Afr Water FD¥T Start Stop Stop
Batchi 200 (LB) 1 {(O=) 85
Batchz 200 {(LB) 1 (OZ) 85
Batch= 200 {(LE) 1 {OZ) B85
Batcha 200 {(LB) 1 {(OZ) 85
BatchS 8 (LE) 4 (OF) 85

Miximg Instructiomn

Mix: 2 minubtes in low speaed 45 minute bowl time Fimal Dowgh Temp: 85 deg F +/- 2 deg
1= minubtes n high speasd

Unfinished Product Reguirenmaendt

Product DEyw{Ea) Dy (oM oy L 2 )
Yeast Rings Plain 4587 127 [(Scr 36) 16 (EA) 127 {Scr 36} 16 [(EA)
reast Shells 4182 116 (Scr 36) 7 {EA) 116 [Scr 36) 7 (EA)
Weast Coffee Rolls 171 10 (Scr 16) 12 {EA) 10 {Ser 16} 12 (EA)
Teast Bowties o 5 (Scr 18) a9 (EA) S [(Scor 18) 9 (EA)
Weast Frither 36 2 (Scr 18) 4 (EA) 2 [(Scr 16) 4 (EA)
Yeast Munchkins Plain 1920 16 [(Scr 120 1& {Scr 120)
Yeast Munchkins Glazed ZAE0 20 (Scr 120) a0 {EA) 20 (Scr 1.20) S0 (EAJ)

Yeast Rings Slazed 1453 A0 [(Scr FE) 20 {EA) 40 {Scr 25} 20 (EA)



Finisher Report by Department by Route

Multiple Finisher or Packing reports available. This report prints by department and

PARCS

delivery route and stop. Departments can be customized to have desired set of products. ceST
Finisher Department Report By Route
PAROS CML
03-21-2010 Prod AM
Department: Iced
Lucky Chocolate Choc Choc St Spring Vanilla Van Frost Strawber Straw Marble
Dozen Frosted Frost Patricks Showers Frosted Sprinkles ry Frosted Frosted
Sprinkles Frosted Sprinkles

Store EA EA EA EA EA EA EA EA EA EA
AM-1
Locust 12 42 30 12 12 12 12 12 12 18
Arch 18 60 24 24 24 24 12 24 12 24
Lexington 48 30 24 48 24 18 12 18 12 30
CML All 18 36 12 12 12 12 6 12 6 12
Total: 96 168 920 926 72 66 42 66 42 84
AM-2
Limekiln 12 48 12 12 12 12 12 12 12
Crescent 24 120 24 24 24 18 30 18 36 24
Broad st 1 24 120 36 42 30 36 18 36 18 30
1212 Main 24 84 12 24 24 18 18 24 12 18
Broadway 12 42 30 12 12 7. 12 12 12 18
Total: 96 414 102 114 102 96 90 102 90 102



Delivery Ticket

PARCS

This Delivery report gives the products sent to the store, space to accept delivery, track

throwaway.

PUCE BAHATH

Celivery Ticket Report

Tachnologins

ST5 ($28.20)

OrrerNo ORDZ3318 Kitchen Name Dizrmeo CHL
Delivery licket ND DELZ35 18 Custemer Stares
Crder Dals 0447 62009 Eqifﬂ;;ij}rz?12345
Shift P

Product Hame Unit City Sent Qty Meceived Gy Throwaway Gty
|:||:| Chocolate Frostac EA 1€ 15
| || | Choc Fros: Sprinkles EA c e T SRS SESER SR e
| ||| vanilla Mrosted A " CeE S i
|:||:| Strawberry Frosted EA 5 s T
[ ][] Marble Frosted EA 5 g SRR
I:”:l Sugar Raised EA 8 BT TR RS
[ ] Glazed EA 20 = @
[ ][] Boston Kreme EA 16 P
[ ][] vanilla Kreme EA 5 SRR AR ARSI T S A o S
[ ][] Sugar Jelly EA 9 T S S

Total Rack: |:| Delivery Date & Time:
Total Basket [ |

Sign:




Drivers Report |
P PAROS

Toechnalogins

This report allows Drivers to track time , mileage and drops for each stop.

Demo CML Drivers Report Date: 04-16-2009
Shift: AM Route Mame: Morning
§T6 PC#: 710463 Store6 [ORD23313] Instruction/Remark:
67 Paros Street NJ 12345 [123 456 7890]
TimeIN | |Mileage IN | |Rac./Bas. Delivered | |
Time OUT | | Mileage OUT | |Rac/Bas. Picked Up | |
S§T13 PC3#: 657756 Store13 [ORD23330] Instruction/Remark:
67 Paros Street NJ, 12345 [123 456 7890]
Time IN | |Mileage IN | |Rac/Bas. Delivered | |
Time OUT | | Mileage OUT | |Rac/Bas. Picked Up | |
Starting Mileage: Ending Mileage: Fuel Condition:
Racks Delivered : Racks Picked Up:
Start Time: End Time: Total Miles:

| Understand that | am personally responsible for collecting payments on call C.0.0 accounts listed on this form and returning all orders and payments to office today.

Signature:




Invoice Report

PA

|

. I

)

| | |
e b

Toechnalogins
Invoice shows the products ordered and is available both for the CML and store.
Demo ChML INWVOICE
=428 John Blvd Invoice: INW23359
Gibsboro, NMJ-122345
Phons: 987 654 3210 Dats: 04172003
Fax: 987 654 3210 Shift: PR
BILL TO SHIP TO
PCE: 6578589 PC#: B5TBEE9
Store1 Store1
87 Paros Stireet 87 Paros Street
Mew Jersey, Mew Jersey , MNJ-12345 Mew Jersey, Mew Jersey . MNJ-12345
Phomne: 123 456 7890 FPhone: 123 456 7890
ORDER
PRODUCT QaTy UOoM PRICE AMOUNT
Chocolate Frosted 45.00 EA 50.3000 31440
Choc Frost Sprinkles E.00 EaA $0.3000 51.80
“anilla Frosted &.00 EA $0.3000 51.80
Strawberry Frosted .00 E& $0.2000 =1.30
Markle Frosted E.00 E& $0.3000 21.80
Sugar Raised 12.00 Ea $0.3000 S3.60
Glazed 40.00 E& $0.3000 512.00
Boston Kreme 36.00 EA $0.3000 51050
Wanilla Kreme 18.00 EA $0.3000 E5.40
Sugar Jelly 18.00 E& $0.32000 25.40
Total 58.80
Category Summanry
CATEGORY aTY A AMOUNT
Donuts 1633 D= 558.50
Total 58.80
Cost Category Summanry
CATEGORY AMOUNT
Food 558.80
Lakor S0.00
Overhead =0.00
Total 58.80

Thank you for your Business



Customer Statement Report

This report gives a quick snapshot of the weekly purchases for the store, with food, labor PA

ROS

Toechnalogins
and overhead breakdown.
Customer Statement Report From 04-05-2009 To 04-11-2009
Demo CML 5T1
5428 John Bivd Storel
Gibsboro, NJ-12345 6T Paros Street
Phone: 987 654 3210 NEWJEFSE‘_-.-’, MNJ-12345
Fax: 987 654 3210 Phone: 123 456 7590
Date Shift Tran. Type Tran.# Reference# Ref. Date Amount
0440572009 AM Involcs INW23096 - - 519890
040052009 P Involcs INW23097 - - 5558.80
04/06/2009 AM Invoice INV23116 -- -- £198.90
04/06/2009 PM Invoice INV23118 -- -- £58.80
04/07/2009 AM Invoice INV231356 — pa £198.90
04/07/2009 PM Invoice INV23136 - -- £58.80
04/08/2009 AM Invoice INV23158 -- -- £198.90
04/08/2009 PM Invoice INV23159 -- -- £58.80
04/0%2009 AM Invoice INV23169 -- -- £198.90
04/0%/2009 PM Invoice INV23170 -- -- 558.80
04/10/2009 AM Invoice INY23208 - -- £198.90
041072009 i1} Invoice INV23209 - -- 55580
0441172009 A Invoice INW23228 - -- 5195890
0441172009 P Invoice INV23229 - -- 555.80
$1,803.90
Food 51,803.90
Labor 30.00
Overhead 30.00

$1,803.50



CPD (Cost per Dozen Report)

This report gives you the CPD and can be run monthly or quarterly.

FPAROS CML

Fiscal Year: 2009

122 Woodhaven BLWD,

Gibbsboro sl

Ctuarter: G

DuarterEnd Date: 1 2-Z26-2009

02026
Current Store Count and Pricing Summary {Dozen Domuts)
26 Stores PPD UnFinished: 2.16

Froduction Surmmary {13 weeks of Actual Froduction comnverted to Equivalent Dozens)

EQ Dozens

ROS

Toechnalogins

PA

COFPD Start Date: 05-14-2009
P 223444

FPD Finished: 2.64

EQ Dozens

Donuts - Donut 95863.14 Bakery- Muffins 000
Donuts - Munchkins 19877 27| Bakery - Bagesls o000
Cionuts - Fancies 3794.04] Bakery - Croissants 0.00
Bakery - Other .00
[onuts - Total | 119534.45] [Bakery - Total | 000
100.0% Faita g
Total Donut Sales [ 302712.89] Total Bakery Sales [ 0.00]
Food Costs (132 weeks of actual imgredient costs matching Dozens abowve)
Dollars Dollars
Donut Ingredients - Donut hix 465403212 Bakery Ingredients - Muffins 000
Donut Ingredients - Finishing AG502. 80 Bakery Ingredients - Bagels o000
Donut Ingredients - Other Z286T76.85 Bakery Ingredients - Croissants o000
Bakery Ingredients - Other .00
[Total Donut Ingredients | 121583.77| [Total Bakery Ingredients 0.00|
Labor Costs (12 weeks of actual Labor costs matching Dozens abowve)
Dollars Hours
Froduction - Donuts 22668.927 Production - Donuts 2876.19
Froduction _ Finishing 226658 89| Production - Finishing 3I876.19
Production - Bakery 0.00| Production - Bakery 000
[Total Productive Labor $ | B5337.81| [Total Productive Labor Hours Fr5s2.38
COverhead Costs (132 weeks of actual costs matching Dozens above)
Eived Overfresds Dallars Varigile Overbreads Dollars
Base Rent 15000 00 Uitilities 144132 .00
Real Estate Tax and CAM A7 02 .00 FPayroll Taxes 2114.00
Leasehold Finance Costs 19190 .00 Benefits and Training 17000
Equipment Finance Costs 0.00| Professional Fees 0. 00
Risk And Facility Insurance 557V6.00|] Repairs and Maint - Equip 2395 00
Management Labor 5200.00| FPaper and Supplies F5T73.88
Administrative Labor 000 Total Fixed Overheads 56160.25)
Maintenance Labor 0.00] [Total Varable Overheads 32665.88|
Sanitation Labor 6492 25 ITotal Overheads 3.3.32{5._134




Weekly Flash CPD Report

Weekly Flash Report gives the CML or full producer quick report on a weekly basis. And EABSS

get previous weeks, get a PTD and YTD comparison numbers. Can be run by month, Techroicgies
quarter or year.

Acoount 02-D6-2010 % 02-13-7010 % 0Z-20-2010 L] 02-27-2010 % PTD ] YTD ]
Sales
CHML Sales - Finighed Donuls 1897rra28 3% 18457.68 2 356% 2240608 58.5% 18617.60 38.1% B0336. 82 B5.5% 178024286 S80%
CHML Sales - nFinished Donuts 544 .32 2.T% 274.32 1.4% 267 .84 1.2% 172.50 0.5% 125825 1.5% 3563.36 20%
CHML Sales - Donuts 2031858 100.0% 19762200 100.0% ZAT2I[E 10D.0% 1679040  100.0% B1586.10  100.0%% 183187.64 100L0%
CML Total Sales 20318.58  100.0% 1976220 100.0% Z2T23H2  100.0% 16758040 1000.0% B1596.10 100.0% 18318764 100.0%
Cost Of Goods 50ld
Food Cost
Food Cost- Donuts T3040 1% TAZBTO  3ITE% BOE1.82 mTe 22545  43.8% I22T AT 3855 GHTE. TS 3E1%
Total Food Cost T530.40 3IT1% TA4Z8.TOD 3T 6% B031.82 3. 7% B22545  43.8% 32217 AT 38.5% GHTE4.TS 38.1%
DD - Supplies 145,31 0% 131.40 0L 131.40 0.&5% 257.07 1.68% Rk 0.5% 1358.07 0.7 %
Payroll
Payroll - Bakers 1852.31 B6% 238067  120% 0.00 0.0% P 133% GE22 TG S.4% 17569.03 5.5%
Fayrodl - Finishers 185231 B.6% 233067 12.0% ouga 0.0% L 13.3% BEED. 73 8.4% 17as2.00 5.86%
Payrodl - Sanitation 480,00 24% 480.00 24% 000 0.0% 480.00 2 6% 1440000 1.8% 4176.38 2.3%
Fayrodl - Frod Mgmt g.oa 0.0% 0.0 0L0% ouga 0.0% S0 00 Z2.1% 400,00 0.5% 1209.00 0%
Payrodl - Drivers 141170 6.5% 1052.70 5.3% 000 0.0 130620 0% 3TT0U60 45% 1030986 5.6%
Total Paynodl 5Te6.32 28.5% B2i34.04 H.8% ouga 0.0% TIEET3  3B2% 19255.09 Z3.6% 5086728 2TO8%
Total Cost of Goods Sobd 1347603  86.3% 1385514  TO1% #Me3iz 40.3% 15681.25 83.5% 5218574 4.0 12199010  G666%
Gross Profit 684355 kBT SH07.06  2505% 13550060 S8.7% 05915 16.5% 8410038 35,05 B1157.54 33.4%
Key Metrica
Eq Doz - Finished Donuts T84 0.0 TE31.51 0.0% BTSES3 0.0 T2E2.08 0.0% 31445087 0.0% TOT24.70 0U0%
Eq Doz - UnFinished Donuts 252.00 0.0% 127.00 0.0% 124.00 0.0% &0.00 0L0% 583.00 0.0% 165G.00 0L0%
EQ Dz- Donuts TEE. 34 0.0% TrEh.51 0.0% BE20UH3 0.0% TIE2.08 0.0% 203287 0.0% T2430.70 0%
ECQ Dz- Total THI. 34 0.0% TrE8.51 0.0% BE0S3 0.0% TIE2.08 0.0% 3203287 0.0%% TE430.70 0.0%
Lbr Hours- Bakers 229,15 0.0% 27874 0.0% 0.00 0.0% 2590.24 0% 0213 0.0% 2088.23 0%
Lbr Howrs- Finishers 22515 0.0%. 27874 0.0% 000 0.0%. 253.24 0L0% el e 0.0%% 2068 48 0.0%
DziMan Hr Donuts 17.44 0.0% 1387 0.0% 0.00 0.0% 1255 0% 19.97 0.0% 17.34 0%
Food Cost'Dz Donuts 054 0.0% 0596 0.0% 1.01 0.0%. 1A 0.0% 1.1 0.0%% 0.96 0.0%
Food Cost'Dz Blended 054 0.0% 0.596 0.0% 101 0.0%. 1.2 0.0% 1M 0.0% 0.96 0U0%
Labor CostiDz Donuts 0.43 0.0% 061 0.0% 0,00 0.0% 0.73 0% 044 0.0% 0.50 0%
Labor Costilz Blended 045 0.0%. L3 0L0% 000 0.0%. 0.73 0.0% 044 0.0% 0.50 0U0%
Delivery CostEd Dz 018 0.0% 014 0.0% 0,00 0.0% 0.18 0.0% g ) 0.0% 0.14 0%

CPD Donuts 161 0.0% 1.7 0.0% 101 0.0%. 2.03 0L0% 1.57 0.0% 160 0U0%




Sales by Sales Category by Network Group PAROS

Sales report summarized by network and category. Tochnologios

Demao CML Sales by Sales Category

For 04-05-2009 to 04-11-2009

Group: Network1

Adjusted
Cateqory UOIM Qty Sales($) Credit($) Total($) Cost ($) o,
Donuts Dz 1.121 403530 0.00 4.035.30 1,196.67 2970
Fancies EA 415 186.71 0.00 186.71 7211 3862
Munchkins BASKET 120 ] 506.02 0.00 506.02 214.38 42 37
Total 1,635 4,728.03 0.00 4,728.03 1,485.16 31.41
Group: Network2

Adjusted
Category UOM Qty Sales($) Credit($) Total(3) Cost (5) %
Donuts Dz 2.538 913590 0.00 9.135.90 2,700.74 2956
Fancies EA 1,298 583.58 0.00 583.58 222 56 35.14
Munchkins BASKET 120 177 a02.47 0.00 902 .47 402.24 44 57
Total 4,013 10,621.95 Q.00 10,621.95 3,325.54 31.31
Group: Network3

Adjusted
Category LOM Qty Sales($) Credit{$) Total(s) Cost (5) %
Donuts Dz 528 1.901.10 0.00 1,801.10 5T 42 29.32
Fancies EA 171 T6.87 0.00 T6.8T 27.95 3636
Munchkins BASKET 120 35 177.14 0.00 177.14 74 52 4207

Total 734 2,155.11 0.00 2,155.11 G59.89 30.62



Food Variance Report

This report gives you variance based on Ideal(Orders) and Actual(Inventory)

PA

)
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:\1.
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Toechnalogins

Sales: $20,319.58
Credit: $0.00
Total Sales: $2ﬂ,31 9.58
Qty $Amount %

Ideal Actual Variance Ideal Actual Variance Ideal Actual Variance
Item Name CostfUDM Usage U=sage Usage Usage Usage Usage Usage Usage U=sge
DOMUT FILLINGS
Apple 8/5 (40# per casa) 17.94 3.27 4.00 0.73 LB.63 7176 13.13 0.29 0.35 0.06
Apple Raspberry 8/5 (40# per cas=) 16.0% 8.35 8.37 0.02 134.10 134.34 0.24 0.66 0.66 0.00
Bavarian 2/ (402 per case) 13.62 8.63 10,25 1.62 117.52 139.61 22.09 0.58 0.69 0.11
Chocolate Butter Cream (35# per cass) 3391 0.70 0.7% 0.05 23.67 25.43 1.7& 0.12 0.13 0.01
Lemon &/5 (40# per case) 1533 0.50 0.7% 0.25 7.8 11.50 3.62 0.04 0.06 0.02
Vanilla Buther Cream (35# per case) 3391 5.25 4,50 -0.75 177.95 152.60 -25.35 0.82 0.75 -0.13
Sub Total: §519.75 §535.24 $15.49 2.57 2.64 0.07
DOMUT MISC INGREDIENTS
PURE CINNAMOMN 11.4% 0.72 0.50 -0.22 7.84 573 -2.11 0.04 0.03 -0.01
Sub Total: $7.84 $5.73 $1(2.11) 0.04 0.03 (0.01)
DONUT MIXES/FLOURS
Blueberry Donut {50# per bag) 28,31 3.09 3.00 -0.09 B7.44 84.593 -2.51 0.43 0.42 -0.01
Chocolate Donut (50# per bag) 25,99 17.58 16.00 -1.58 457.02 415.84 -41.18 225 2.05 -0.20
Dusting Flowr {50# per bag) 12,35 4.1% 5.00 0.81 5l.76 61.75 9.99 0.25 0.30 0.05
EQD Cake Donut (50# per bag) I3.44 15.96 17.00 1.04 374.06 3598.48 24.42 1.84 1.96 0.12
ESL Yeast mix {50# per bag) 18,11 94,99 90,50 -4.49 1,720.20 1,638.96 -31.24 8.47 8.07 -0.40
Franch Crueller (40# per bag) 47.06 3.21 3.25 0.04 151.23 152.95 .72 0.74 0.75 0.01
Sour Cream Donut {502 bag) 30,03 5.12 6.00 0.88 153.71 180.18 26.47 0.76 0.89 0.13
Sub Total: $ 2095.42 $ 2933.09 $(62.33) 14.74 14.44 {0.30)
DONUT SUGARS[ICINGS
Bakers Special (50# per bag) 23.20 144 1.00 -0.44 33.30 23.20 -10.10 0.16 0.11 -0.05
Chocolate Icing (22# per case) 15,77 41.20 46,00 4,80 649.66 725.42 75.76 3.20 3.57 0.37
Cinnamon Sugar (502 par bag) 2637 0.27 0.50 0.23 7.22 13.19 L.97 0.04 0.06 0.02
Donut Sugar (50# per bag) 2397 1.43 225 0.77 35.54 53.93 18.39 0.17 0.27 0.10
Mapl= Icing 4/10 (40# per case) 30.04 0.71 1.00 0.29 21.23 30.04 8.81 0.10 0.15 0.05
RTU Glaze (40# per case) 2281 44.33 45,00 4.67 1,011.26 1,117.69 106.43 4,98 5.50 0.52
Strawberry Icing 4/10 (40# per case) 1392 1.72 4.50 .78 51.53 134.64 83.11 0.25 0.66 0.41
White Icing (23# per case) 16.39 5.94 10.00 4.06 97.41 163.90 66.49 0.48 0.81 0.33




Yield Variance Report

This report gives variance based on Ideal (using Recipe) and Actual (Inventory).

Compare the ideal and actual weight of Donut.
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Toechnalogins

Demo Kitchen Yield Variance

Iiam Mame LI bdeal aicbuai Tokal bdeal Acbusal Idaai &ichual
LU=aga Usage Doazan Yialdn ok FialdUoM WelghtDonut  WalghiiDionut

D-OMUT MIXES

FRENCH CREULLER REX 4008 5.8 525 SIaI0E Ss.4z 0Dz o5 97T O 1.52 OF 1.51 OF

BLUEBERRY KL EOLE 323 200 14150 43.B1 0= 47 17 D=z 2190z 204 O

SOUR CREAM CARE MK =0oLB 4.5 =20 22033 4434 DT 4187 D 2.06 O 216 O

WHICLEWWHEAT MX cOLE 146 175 BES 25 44 a0z 3720 Dz 24950z FETOF

H¥YBRID YEAST M EOLE 111.92 11600 6. 754 92 80.24 0= =523 D= 1.64 O 168 O

ECD CAKE KX OB =030 2E.0O0 142550 45 08 0= E0.84 D= 200 Oz 193 O

CHOC CAEKE M EOLE 18.72 2000 b= b 45065 D= 45 30 Dz 2000z 2120z

Sub Total: 17691 17925  10,040.58

FILLINGS

CHOCLATE CRME FILL S8 103 1.040 AT TEEF D Tr.17Fr Dz 0.62 OF 0Bl Oz

WVAMILLA CREME FILL 258 T.ES TS50 571325 T4 67 D= TE17T D= 0.62 OF E1 Oz

APPLE FILLING /5.8 410 350 33714 82.25 0= 05 .33 OF 065 Oz 058 O

AT E RASFBSREY 25LE 11.45 1100 a7T6.EE 5290z BEE7TE D= 0.63 Oz 06D O

BawARIAR CREAM 8/S1LB 11.55 337 arvaeaz 54 EZ D2 104 5E D= 0.63 OF 0.51 oz

LEMCM FILL®G 5B 1.22 125 10450 &85.66 0= EZ. 60 D= 0.e2 Oz 0.54 O

Sub Total: 3r.oz 33162 3,046 36

ICINGS

CHOCOLATE KCIMNG 2.8 &7.30 41.00 216283 45 15 D= E3 24 Dz 064 OF 058 O

WHITE ECING 238 .01 g AnT AT B 17 D= T1.0& D= 0.36 Oz 043 O

STRAWWBERRY ICIMNG AMILEB 275 3 50 2ET.OD gr.macz TE 20 OF 0.55 Oz 070 O

RTU SLAFE EQD A0LB 53.61 51.00 S 870000 &67.74 D= 7784 Oz [0 e v 0.69 O

Sub Total: 11457 102,50 6917.25

MISC REFRIG & JUICES

WET YEAST 2024108 560 400 B 754 9T 1,206 24 D=z 1. EEE T3 Oz 0.0d4 Oz 033 O

Sub Tatal: 360 4.00 6,7 3d4.92

OTHER MIXES

DUETING FLOUR =08 ] T E BTt 82 1.240.255 Oz 1. 12582 0z 0.05 O 006 O

Sub Total: .04 E.00 6,754 92

SHORTEMING & GREASES

SHORTERMING cOLB 53.05 51.00 10340 .58 155.08 0= 185 87 OF 042 Oz 024 O

Sub Total: B3 96 S1.00 10,040.38



PAROS

Tachnolbagio:

PAROS Implementation and Support

Typical TimelLine: 3 weeks (varies based on size and coordination) from sign up to go
live.

A\

\ 74

Information Package completed by Franchisee

\ 74

Information Package reviewed by implementation consultant for completeness

\ 74

Client Database setup and application tested

\ 74

User training

\ 74

Users place orders in test database for a week

\ 74

Go parallel with current application for a week
Go live date set

\ 74

Support managed by implementation consultant for 2 weeks after go live

\ 74

\ 74

Help desk takes over support



PARCS

For more information please contact:

PAROS Technologies

2 Eastwick Dr, Suite 200 B
Gibbsboro, NJ 08026
Phone: (856) 627-2097
Fax: (856) 627-2098

Email:
Website:



